listen.enrich.optimize

STRATEGIC PLAN
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sandusky county board of developmental disabilities

Vision
WE offer individuals with developmental disabilities and their
families, access to services and supports that will enhance the
quality of their everyday lives, one person at a time.

Mission
• Listen, value, and respect individuals with developmental disabilities
and their families and the choices they make for their lives.
• Enrich the choices and opportunities we provide to help individuals with
developmental disabilities and their families to learn, work, and live a
life they desire.
• Optimize meaningful experiences for individuals with developmental
disabilities and their families to support their dreams that go beyond
basic needs.
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Person-Centered Planning
Goal 1:

SCBDD will foster an environment that will create and
support opportunities to empower individuals with
disabilities living in Sandusky County to learn, live, work,
and contribute in their community.

Objective 1: Increase self-advocacy efforts to existing groups and those yet to be formed.
Objective 2: Tailor services to each individual’s needs, recognizing their abilities and resources.
Objective 3: Continue to ensure the needs of all individuals served are the highest priority.

Quality Services
Goal 2:

Provide access to high quality and innovative services,
resources, and opportunities in a collaborative and cooperative
manner that promotes the economic and social well-being of
individuals, children, and families living in Sandusky County.

Objective 1: Develop a system of program delivery options that emphasizes “no wrong door” concept
		
		

and works in coordination with other entities in building a foundation of appropriate service
access to individualized needs.

Objective 2: Strengthen relationships and collaboration efforts with stakeholders serving transition
		

aged youth by exploring opportunities and hosting trainings with/for stakeholders.

Objective 3: Increase the number of transition aged youth served by SCBDD.
Objective 4: Work to reduce waiting lists and find creative ways to meet individual needs with
		alternative resources.

Objective 5: Expand training for School of Hope staff to effectively and efficiently observe, test,
		

and evaluate students for successful educational services.

Objective 6: Continue to provide opportunities for staff to professionally grow and positively
		represent SCBDD.
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Individualized Support
Goal 3:

SCBDD will strive to ensure exceptional services are provided
to the individuals served while creating opportunities
to enhance social acceptance and increase community
interaction.

Objective 1: Strengthen provider’s ability to meet the needs of individuals with developmental
		disabilities.

Objective 2: Develop and enhance local employer relationships to enhance employment
		

opportunities, increase employment placements, and develop vocational training sites.

Objective 3: Recruit, develop, and maintain a highly qualified and talented provider pool.
Objective 4: Evaluate, expand and support the current provider list to continue to provide the
		

individuals served with a comprehensive list of resources and services to meet their needs.

Communication
Goal 4:

Achieve, open, ongoing, clear communications among
individuals, families, providers, staff, stakeholders,
and community.

Objective 1: Increase community, individuals, and family engagement and support.
Objective 2: Align marketing efforts to educate the community of the SCBDD, services, providers,
		and support.

Objective 3: Enhance employee engagement and develop more collaborative efforts among staff.
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Organizational Success
Goal 5:

Assure stable funding and effective administrative leadership
to support the Mission of the Board to meet the long
term needs of individuals and families in a cost-effective
manner and to keep the Sandusky County community well
informed about developmental disabilities.

Objective 1: Identify ways that Board property can become an invaluable resource for the SCBDD
		
		

to support and drive the Mission in addition to embracing collaborative opportunities
for the community.

Objective 2: Participate in collaborative opportunities with state and community partners.
Objective 3: Continue to manage the SCBDD’s financial efficiencies in a fiscally responsible and
		transparent manner.

Objective 4: Ensure that all contracts with provider organizations include clear performance
		

measures and accountability provisions.

Objective 5: The Board will ensure fiscal responsibility and faithful stewardship of all programs,
		

services, and resources through the faithful implementation of this strategic plan.

Objective 6: Maintain accreditation with the Ohio Department of Developmental Disabilities and 		
		

Commission on Accreditation of Rehabilitation Facilities (CARF)
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