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sandusky county board of developmental disabilities

Sandusky County Board of Developmental Disabilities 
Vision, Mission & Values

VISION
We Serve for a Lifetime.

MISSION
By listening to those we serve, we strive to provide a lifetime of meaningful supports to optimize and 
enrich relationships.  

VALUES
Person-Centered: We promote self-determination by honoring the rights and choices of the people we 
serve.  

Leadership:  We foster an atmosphere of Integrity, Teamwork, and Passion as we “serve for a lifetime.”

Collaboration: We partner with families, service providers, stakeholders, and the community to ensure our 
services meet the unique needs and dreams of the people we serve.

Accountability: We are ethical stewards of the resources entrusted to us and are accountable for our 
actions and decisions. 

Excellence: We dedicate ourselves to continuous improvement and employ innovative approaches to 
enhance and empower the choices of the people we serve.

Relationship: We value the trust and bond established with people served, their families, service providers 
and the community; working together we improve the quality of life for all.
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Strategic Plan 
Process
In 2020, the Board approved a one-
year extension for the three-year 
strategic plan.  This was done during 
the onset of the COVID-19 pandemic 
closures and health order restrictions 
and allowed SCBDD more time to 
successfully support the strategic 
plan process and creation of the new 
plan.  With the assistance of a con-
sultant, SCBDD’s team has evaluated 
the mission, vision, and core values 
and created a variety of stakeholder 
surveys to collect input for new strategic 
goal considerations.  The purpose 
of this three-year strategic plan is to 
provide a visionary road map to stra-
tegically advance and strengthen our 
board’s mission for quality services 
throughout a person’s life.  The strategic 
plan goals are based on SCBDD’s 
core values.  

we serve for a lifetime

Reporting
Per OAC 123:04-01, SCBDD will make 
the Board-approved strategic plan 
readily available to individuals, 
families, employees, and all inter-
ested parties.  Anyone may submit 
feedback to the Superintendent, 
Board Members, Directors, or Managers.  
A progress report will be developed 
at least once per year and will be 
publicly available.  Timelines will be 
established by each department 
based upon specific involvement or 
assignment to each goal and objec-
tive identified in the strategic plan.  
This will include documenting prog-
ress and achievements throughout 
the three-year span.  

This strategic plan’s intent is to be a 
visionary road map designed to be 
fluid and responsive to local needs 
while driving forward growth and a 
desire for excellence.  

 
Disability is natural. We must 

stop believing that disabilities 

keep a person from doing 

something. Because that’s 

not true . . . Having a disability 

doesn’t stop me from doing 

anything.

”
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Goal 1A:
SCBDD will remain a vital resource 
to all stakeholders and our 
community by remaining receptive 
to emerging needs, service gaps, 
opportunities, and a commitment 
to evolve. 

Department Responsible:  
All, with Administration and the 
Board taking lead roles.

Core Values Supported:
All

Objectives: 

1. Foster constructive team and 
department meetings to identify 
emerging needs, service gaps, 
and new opportunities.

2. Foster open communication 
with community and partner 
stakeholders to identify emerging 
needs, service gaps, and new 
avenues for collaboration.

3. Embrace ‘what if’ ideology 
opportunities to develop new 
pilot projects based upon 
feedback. 

4. Monitor pilot project development 
for success, inefficiencies, 
discontinuation, changes, or 
expansion to ensure account-
ability of new initiatives.

uGoal

5. Further develop current pilot 
projects as listed in goals 1b 
and 1c, and advance any new 
pilot initiatives identified in 1a. 

Goal 1B: 
Develop PLAY Project Consultant 
services to assist preschool and 
school age students in a variety of 
settings. 

Department Responsible: 
Educational Services and Community 
Connections.

Core Values Supported: 
Person-Centered, Collaboration, 
and Relationship

Objectives: 

1. Outreach with school districts 
to determine their needs and 
the number of students who 
would benefit from the service.

2. Provide child-specific interven-
tions and support for school 
personnel to develop a basic 
understanding of PLAY strategies.  

3. Continue to explore and expand 
services as needed to meet 
the needs of schools, students, 
and families.

SCBDD will remain receptive, proactive, and creative in our local responses to fulfill our 
vision, mission, and core values. 

 
As adults, we often  assume 

that we are here to guide the 

little ones.  When — in reality — 

the little ones come forth with 

clarity to guide us.

”
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Goal 1C: 
Develop an educational staff 
training model to help meet the 
School of Hope students’ social,  
emotional, and physical needs 
and development.  

Department Responsible:  
Educational Services 

Core Values Supported:  
Person-Centered, Leadership, and 
Collaboration

Objectives: 

1. Explore new and emerging 
resources and techniques and 
determine applicability to cur-
rent and emerging School of 
Hope students’ needs.  Incor-
porate these into staff train-
ing opportunities to enhance 
student development.   

2. Develop and implement a 
training model for educational 
staff that: 

a. enhances staff’s knowledge  
 and skills to better serve  
 students.  

b.  enhances staff’s awareness  
 and skills for emerging social  
 emotional trends, resources,  
 and practices. 

continued...uGoal
SCBDD will remain receptive, proactive, and creative in our local responses to fulfill our 
vision, mission, and core values. 

c.  incentivizes staff to pursue 
 advanced training 
 independently. 

Goal 1D: 
Enhance and enrich opportunities, 
services, and resources for youth 
and families.  

Department Responsible:  
Community Connections.

Core Values Supported:  
Person-Centered, Collaboration, 
and Relationship

Objectives: 

1. Develop a youth respite home 
with services and activities. 

2. Collaborate with various 
stakeholders to enhance and 
expand training opportunities 
and resources. 

3. Collaborate with multiple 
statewide and local stake-
holders to develop advanced 
and unique skills for staff to 
work with children effectively 
and therapeutically in newly 
created activities such as daily 
living skill development and 
youth respite services. 

 
A child with a disability 

needs support.  Stand behind 

him, champion, and back 

him.  Believe in him and have 

expectations.  They inspire 

hope, excitement, eagerness 

and success!  

Which would you want others 

to give you?

”
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Engage Self-Advocates, Special Olympians, and their support allies to return to participation 
and foster growth as experienced pre-pandemic. 

vGoal

Goal 2A: 
Increase self-advocate, athlete, 
ally, and volunteer participation 
in Self-Advocacy and Special  
Olympics services and programs.  

Department Responsible:  
Self-Advocacy and Sandusky 
County Special Olympics Coordinator 
and Local Leaders.

Core Values Supported:  
Person Centered, Accountability, 
and Relationships

Objectives: 

1. Educate all stakeholders 
about Special Olympic and 
Self-Advocacy program 
availability, participation, 
and volunteer opportunities 
through community, social, 

program/service engage-
ments, or public speaking 
opportunities.  

2. Develop leaders and leader-
ship skills by: 

a.   Listening to Self-Advocates  
 and Special Olympians and  
 supporting their efforts to  
 lead and grow programs in  
 ways they desire.  

b. Participating in local, regional,  
 and state trainings, organi-  
 zations, and events.  

c.   Increasing participation  
 through self-advocates’  
 recruitment efforts to people  
 and support allies in:  
 

 i.  sport trainings and  
     competitions.

 ii.  advocacy services, trainings,  
     and events.

Goal 2B: 
Develop PLAY Project Consultant 
services to assist preschool and 
school age students in a variety 
of settings. 

Department Responsible:  
Self-Advocacy and Special Olym-
pics with Community Connections

Core Values Supported:  
Person-Centered, Collaboration, 
Accountability, and Relationships

Objectives: 

1. Develop educational resources 
and a marketing and commu-
nication plan for effective out-
reach to youth and families. 

2. Identify and develop outreach 
opportunities to educate and 
promote services and involve-
ment to school personnel and 
teams.
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Strengthen relationships with all stakeholders to enhance quality services. 
wGoal

Goal 3A: 
Improve relationships and collabo-
ration efforts with Medicaid waiver 
providers which will enhance 
services to eligible individuals.   

Department Responsible:  
Service and Support Administration 
and Community Connections. 

Core Values Supported:  
Person Centered, Collaboration, 
and Relationships.

Objectives: 

1. Collaborate with providers and 
Community Connections 
Department to gather ideas 
and information on ways we 
can work together to better 
serve people and families.

2. Collaborate with providers 
and Community Connections 
Department to distribute 
individuals’ needs and pro-
vider capacities in the most 
efficient manner.  

3. Implement strategies to build 
a positive relationship between 
providers and the SSA Depart-
ment.

4. Explore opportunities to assist 
providers to work with other 
providers to best support 
those served.  

5. Work with providers to imple-
ment a more hands-on, organic, 
and on-going monitoring pro-
cess for each individual.

6. Be proactive in monitoring 
provider’s and stakeholder’s 
social media channels and 
share their news, accomplish-
ments, and content with the 
SCBDD audience on SCBDD 
social media channels in the 
spirit of collaboration.  

Goal 3B: 
Expand collaboration opportunities 
with adult services providers, 
school districts and educational  
partners, and community/service 
stakeholders through outreach, 
guidance, and training. 

Department Responsible:  
Community Connections

Core Values Supported:  
Accountability, Collaboration, 
Relationships and Excellence

Objectives: 

1. Expand web-based options.

2. Explore opportunities to recruit 
and retain Direct Support 
Professionals and Indepen-
dent Providers. 

3. Explore, identify, and create 
opportunities for enhanced 
collaboration with a wide variety 
of new and existing DD and 
community stakeholders for 
the purpose of developing and 
optimizing service availability.  
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Strengthen relationships with all stakeholders to enhance quality services. 
continued...wGoal

Goal 3C: 
Improve awareness of agency 
services and initiatives.    

Department Responsible:  
Administration.

Core Values Supported:  
Person-Centered, Leadership, 
Collaboration, Accountability, 
Excellence, and Relationships.

Objectives: 

1. Create a service-based 
spreadsheet to enhance 
employee awareness of ser-
vices provided by departments 
from SCBDD.

2. Develop an annual communi-
cations campaign schedule:  

a. Develop a new communi-
 cation campaign to provide  
 more detailed education  
 for specific services available.  
 

b.  Sponsor marketing
 campaigns targeting   
 awareness events such  
 as DD Awareness, National  
 Disability Employment  
 Awareness Month (NDEAM),  
 Early Intervention, and DSP  
 Week to increase aware- 
 ness of SCBDD services.

c. Sponsor routine social  
 media campaigns to 
 educate and promote  
 SCBDD services.

d. Educate staff on available  
 services.  

 
I do not have a disability, I 

have a gift!  Others may see 

it as a disability, but I see it 

as a challenge.  This chal-

lenge is a gift because I have 

to become stronger to get 

around it, and smarter to 

figure out how to use it.

Others should be so lucky.

”
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Adopt improved program processes and quality employee recruitment and engagement 
practices to improve overall work efficiencies and satisfaction.   

xGoal

Goal 4A: 
Explore system simplification and 
innovation for increased efficiency 
and effectiveness.      

Department Responsible:  
Administration. 

Core Values Supported:  
Person Centered, Leadership, 
Collaboration, Accountability, 
Excellence, and Relationships.

Objectives: 

1. Create more effective com-
munication amongst staff for 
departmental needs.

2. Increase internal audience 
awareness and utilization of 
Google Drive to easily commu-
nicate, collect information, and 
store information electronically 
to reduce redundancy and 
reduce email overload.

3. Explore technological advance-
ments, upgrade opportunities, 
and implement changes to 
improve efficiencies while 
reducing paper processes. 

 

4. Evaluate current departmental 
process, procedures, forms, 
and documentation methods 
to ensure they reflect SCBDD’s 
mission and vision. 

Goal 4B: 
Recruit and retain a quality and 
engaged workforce who are 
mission driven.  

Department Responsible:  
All.

Core Values Supported:  
Accountability and Excellence.

Objectives: 

1. Implement strategies to build 
a positive culture among 
employees. 

2. Design and implement a peer 
mentoring program for newly 
hired SSA’s.

3. Update and improve the cur-
rent training program for newly 
hired SSA’s.

 
All children have the ability 

to learn and succeed, but not 

on the same day in the same 

way.

”
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SCBDD shall plan and set priorities based on available resources for the provision of facilities, 
programs, and other services to meet the needs of individuals with developmental disabilities.  
SCBDD will accomplish this by:    

yGoal

number of persons on a HCBS 
waiver, and the board’s five-
year cost projection which is 
submitted to DODD annually.

2. Ensuring services are provided 
in the most integrated setting 
appropriate for each individual’s 
needs. 

3. Supporting and developing 
community employment 
opportunities and the number 
of persons served who are 
successfully and independently 
working.  

4. Ensuring sufficient provider 
recruitment, capacity, training, 
and communications to meet 
the needs of Sandusky County.

Goal 5A:
SCBDD will accomplish the 
general strategic plan require-
ments per ORC 5126.04, ORC 
5126.05, ORC 5126.054, and 
OAC 5123-4-01        

Department Responsible:  
All including Administration and 
Board 

Objectives: 

1. Establishing an annual bud-
get which may consider the 
number of individuals served 
and their needs, the potential 
number of people on a waiting 
list and methods to reduce 
this if applicable, the projected 

 
We are what we repeatedly 

do.  Excellence, therefore, is 

not an act, but a habit.

”


