
Day 1:  Building, Guiding, Managing, and Monitoring Your Team
 This supervisory skills class guides the new or seasoned supervisor in the essential activities and mindset   
 needed to build a strong, cohesive and mission-oriented team. This class will point the supervisor
  toward utilizing practical techniques for the day to day leading of a team, including inter-team communication,   
 goal setting and performance monitoring.

Day 2:  Techniques to Address Difficult Employees
 This supervisory skills class guides the new or seasoned supervisor in methods and techniques to address 
 employees who display problematic behaviors. These techniques include actively and empathetically listening 
 and observing, giving clear and timely behavioral feedback, maintaining consistency in message and 
 expectations, setting consequences, and managing self-talk. Throughout the class the overriding theme is
  supervisory professionalism while consistently mentoring and communicating with employees to avoid 
	 difficulties	within	the	team.		

SERIES 1 Training:
Session 1 of 2

Tuesday, September 14 and Wednesday, September 15
from 10:00 AM - 2:30 PM

***Please Note, Series 1 Training Consists of Four Trainings***
Registrants are signhing up for ALL four days.  
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Presented by The Academy for Direct Support Professionals
Registration Required.  Contact:

Day 3:  Communication and Active Listening and Strengths- 
  Based Supervision.
 This supervisory skills class focuses on building the sort of positive, mentoring relationship between a 
 supervisor and an employee that allows for a collaborative assessment of employee’s strengths, interests, 
 aspirations, experiences, so that these might be used in the workplace to enhance not only the work done, 
 but the employee’s experience as a worker and the employee’s professional growth.  The overriding theme 
 of this class is a supervisory focus which is not on the employee’s weaknesses or problems, but rather a 
 focus on their strengths.  

Day 4:  Delivering Timely/Fair Progressive Discipline  
 This supervisory skills class guides the new or seasoned supervisor in developing a process to achieve a 
 structured corrective action process that will improve upon and prevent a recurrence of undesirable
  employee behavior and performance issues. This class will include practical techniques for holding 
 disciplinary conversations including scenario-based practice. 

Ruth Watson, Director of Community Relations, Sandusky County Board of DD
Office: 419-332-9296 ext. 168       
rwatson@scbdd.org

Tuesday, October 19 and Wednesday, October 20
from 10:00 AM - 2:30 PM
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